
College Committees (1)    

OR  

Organizational Units (2) 

Planning, Budget, 
Operations and/or 
Student Success 
Committee 

President’s 
Cabinet 

College 
Council 

College 
President 

 Other Issues Related to College 
Operations 

Resource Allocation [B, P & S] 
 - Staffing (3) 

 - Operating Budget [B] 

 - Equipment Funding [B] 

College-wide Policy and 
Procedures development [O] 

 

 College-wide Plans 
- Strategic Planning [P] 
- Educational Master Plan [P] 
- Facilities/ Technology [O] 

 Evaluation Processes [O] 

 Review and Update of College 
Procedures Handbook [O] 

 Resource Development [B & O] 

 

Denotation for Committee Responsible for 
Reviewing Issue During Stage of Approval: 
[P] Planning Committee 
[B] Budget Committee 
[O] Operations Committee 
[S] Student Success Committee 

STAGES OF APPROVAL PROCESS 

 

  
Contra Costa College Governance and Decision-Making Process 

Path of Decision Making 

    
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 

 

 

                              Only if revisions are needed. 

 
 
 

(1) Listed in the College Committee Roster 
(2) Department/Office/Program 
(3) Staffing requests (full-time faculty and permanent classified) pass through 

the Budget Committee and are reviewed by one of two ad hoc committees: 
For full-time faculty, requests are reviewed by a committee comprised of the 
College President, Vice-President, local United Faculty Vice-President, and 
Academic Senate President; for permanent classified, requests are reviewed 
by a committee comprised of the College President, Vice-President, Business 
Services Director, and Classified Senate President. 

ISSUE UNDER CONSIDERATION 


